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Mufindi Highlands Orphans Project
Igoda Village, Mufindi District

I.
Executive Summary
This grant would support families who are caring for orphans and vulnerable children affected by AIDS.  Foxes Community and Wildlife Conservation Trust funding total budget gap is $480,200 to complete the first phase of the project projected to end in December 2008.  With the understanding that the funding available from the Tanzania AIDS Commission (TACAIDS) is allocated on a one-year grant cycle, the project is requesting the 2007 budget in the amount of $194,700, plus an additional $35,000 from 2008 budget to accelerate the water dam construction to provide water and power.  Therefore, the total request is for the amount of $229,700 over 12 months.  

This request is in response to the TACAIDS request for proposals issued January 24, 2007. With this level of support, the Trust will be able to fully implement an already initiated community-based project that will help children to not only survive, but to thrive.  
Tanzania has been hard hit by the AIDS epidemic, with the Iringa Region among the most affected regions.  The Mufindi District is heavily burdened with HIV infection estimated at 17 percent prevalence rate
, compared to overall national estimated prevalence rate that is about 9 percent
.  While all ages are affected in some way by the epidemic, it is the young who are at greatest risk.  

Igoda Village, located in the Mufindi District (0-14 years pop. 129,700; total pop.  282,071) 
, is centered in the Luhunga – Rural Ward, populated by about 10,000 people, of which nearly half are under the age of 14
.  This area is inhabited by the Héhé tribe, known for their strong tradition of self-reliance and self-improvement.  As of July 2006, of the 503 students at the primary school of Igoda Village, 210 had lost at least one parent to AIDS.  
This project targets orphans and most vulnerable children by supporting children living in the community, and for those children who have no community support, the project is building a center that will provide for their basic needs.  This project targets children of families who are living in and around Igoda Village and aims to support these communities overcome the devastation AIDS causes, and to help the community return to self-sufficiency.
This project falls in line with the priorities of the Government of the United Republic of Tanzania in that it prioritizes supporting orphaned and vulnerable children to remain living within their extended families in the community.  In the case where extended families are no longer able to care for orphans, as a last resort the project is creating an orphan center within the community – so that the children remain among their own community members and families – that will provide for basic needs of food, shelter, medical care, emotional support, and education.

II. Project Goals
Goal 1:  To provide as much support as possible to extended families who are caring for orphans in their homes. 
The project will target extended families who have taken in their orphaned relatives to help them provide the children with food, clothing, and medical care.  The project will also help families to send affected children to the local primary school. 
The outreach services will include:

· Support for access to local primary school

· Support to extended families for food

· Emotional support to orphaned children and children whose parents are very sick and dying

· Access for children to come to the orphan center for recreation, kindergarten

· Access to basic medical care at the orphan center

Goal 2:  To provide shelter, food, medical care, emotional support, and access to education for orphans whose extended families are no longer able to provide for their basic needs.  
The project is in the process of constructing a children’s village within the community to shelter orphans, or an orphan center.  The center will have the capacity to shelter up to 108 children, and serve up to 1,000 of the children in the surrounding areas.  
The orphan center will ultimately consist of:

· 6 houses that will sleep up to 12 children and a housemother.  The design of the house includes 3 bedrooms for children, one bedroom en suite for the housemother, a living room, kitchen, store, shower, and toilet. 
· 1 house for a matron/manager
· 1 house for a volunteer 

· 1 house for a handyman/driver
· 1 main building to include a basic dispensary, a kindergarten and social area 
· A water dam to service the center with both clean water and electricity
· Kindergarten classroom for the very young children to begin their education

A longer term goal is for the center to create a vocational school for children who finish primary school and do not attend secondary school.  

Staffing and Management: 

· A Management Committee comprised of local community members, and a Foxes Community and Wildlife Conservation Trust member, will recruit, screen, and ultimately determine hiring and firing of staff through a transparent process

· The matron/manager will be the day to day manager of the center and will report to the Management Committee on a monthly basis through oral and written reports.

· Personnel will be employed from the local community
· 8 employed housemothers, 2 as relief to give 'time off' and in time of sickness

· Handyman/driver

· Kindergarten teacher

Food will be grown on land provided by Igoda Village.  Farming this land for the children who live in the orphan center and benefit from the outreach services of the center will require a tractor, trailer and cultivation implements.

Progress to date includes: 

· 3 of the planned 6 children’s homes are currently in the carpentry phase (doors, windows, furniture) by Igoda Village laborers.
III. Monitoring and Reporting 

Foxes Community & Wildlife Conservation, together with its sister charities, Mufindi Orphans, Inc. (USA) and Orphans in the Wild (UK), will monitoring and report on the project activities and outcomes.    

Several key indicators have been decided upon and others will become more evident as the Project progresses and begins to alleviate the most pressing issues faced by the local people.  Targets for improvement include:

· Reduce the incidence of new HIV/AIDS infections. 

· Extend infected peoples’ length of life through medication 
· Reduce the number of orphans without adequate sustenance (baseline is 143)

· Increase the percentage of orphans in school (baseline is 44 of 143 or 31%)

· Provision of orphanage food from the orphanage farm (Surplus could be sold)

· The extent of government interest in replicating this program through the region and country
IV.
Foxes Community and Wildlife Conservation
Foxes Community and Wildlife Conservation (FCWC) is a local charity registered in Tanzania. FCWC is based in the Mufindi District, but is active throughout Southern Tanzania via the network of Foxes Safari Camps. FCWC was set up in 2005 with the broad aim of helping the chronically poor rural societies of Southern Tanzania improve their standard of life while developing in harmony with their environment. 

Mufindi Orphans, Inc, a US registered charity, together with Orphans in the Wild, a UK-registered charity, were established as sister organizations to FCWC.  The sister charities were created with the goal to further and specifically raise awareness and financial support in both the UK and USA to support as many AIDS-orphaned children as possible in the Mufindi District and provide them with opportunities that they would otherwise be denied by cruel circumstance.  Resources raised by these charities will be directed toward program operations, rather than the current request for infrastructure development. 
V. Sustainability 
The project plan for long term sustainability depends on the full participation in the creation and operations of the center and its outreach services – of which a strong foundation already exists.  This grant in particular would support the infrastructure development and initial operations expenses.  The charities attached to the project, Orphans in the Wild and Mufindi Orphans, Inc, will indefinitely continue to solicit funding support for operations and maintenance of the center. At the same time, the fundraising to complete development of infrastructure is inadequate.  With support from TACAIDS, the project will be able to begin operations and serving the community by the original target date of the end of 2008.

Local:  
The village elders have already dedicated part of the future earnings from community tea, coffee, vegetable farming and tree plantation management to support the orphan center. Vocational training will include farming and livestock management.  The equipment used in the project will be available at project end for continuing these activities.  The school farms should provide most of the food needs of the orphan center.  The labor will be provided by older children in vocational school and by volunteers from the village.

Donors:  
To date, the project has raised $43,051 through grants, donations from foreign tourists visiting Foxes Safari Camps and through individual private donations (including local expatriates).  The link between Foxes Safari Camps and the work of the project is an important link and services tourists desire to give something to the communities where they visit.  This project provides tourists a trusted initiative (that falls in line with national priorities) to which they can contribute.  
VI. Budget
The total project budget is $ 540,000.  The project has just begun Year 3of the first phase of the project.  The first phase of the project is construction and start-up expenses.  To fund the last two years of the project, the project is in need of $480,200.  Year 1 and Year 2 have already been funded through private donors and grants.  However, Year 3 is a rapid scale up and required significantly more resources than are currently available.  Given TACAIDS support is based on a grant-cycle of one year, the project is requesting $229,700 over 12 months to accelerate progress toward completion.  
The current budget is a 4 year budget that describes the project need for the completion of the construction and start-up phase of the project through December 2008 – this complete budgeted is submitted in demonstration of the solid planning undertaken for this project.  The activities budgeted for during this period will accelerate the project toward completion of the Center, will allow for initiation of community based services, and initiating hiring of staff.   
Budget documents outlining details of proposed expenditure include:

· Budget overview

· Annual budget

VII. Contact Information
Geoff Fox, Chairman
c/o Foxes Community and Wildlife Conservation

PO Box 84
Mufindi
Email:  geoff@wildorphans.org
Mobile phone:  0784-714-439
Alternative email contact information

Bruce Fox, bruce@wildorphans.org
Jane Fox, jane@wildorphans.org
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